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Leeds and York Partnership NHS Foundation Trust rated as 
Requires Improvement overall by Chief Inspector of Hospitals

Professor Sir Mike Richards, England’s Chief Inspector of Hospitals,  has 
rated the services provided by Leeds and York Partnership NHS Foundation 
Trust as requires improvement following a Care Quality Commission 
inspection in October.

CQC found that the trust, which provides mental health and learning disability 
services to a large population across Leeds, York and North Yorkshire, 
needed to make a number of improvements in order to make sure that it was 
consistently delivering care which was safe, effective, caring, responsive to 
people’s needs, in services which were well led. Many of these improvements 
related to services in York which had been historically underfunded.
.
A full report on the trust, and on all the individual services inspected, can be 
found on the CQC website: http://www.cqc.org.uk/provider/RGD.

People using the services run by the trust gave mixed feedback on the 
treatment and care that they had received. 

The majority of patients spoken to during the inspection itself told inspectors 
that they were happy with the quality of the care and treatment they were 
receiving and with the approach of the staff, and that they felt involved in 
decisions about their care.  However, some people who attended focus 
groups arranged by CQC prior to the inspection told inspectors that they had 
concerns about their care. These related to a number of areas, including 
access to crisis services, the interface between different services, and the 
complexity of returning to services after a period away. 

Inspectors were concerned about the safety of some of the wards.  Staff were 
not always aware of the risks posed by fixtures and fittings that could be used 
as ligature points by patients who were at risk of suicide.  Some wards in York 
did not meet national guidance regarding same sex accommodation which 
requires there to be segregated facilities for men and women.  This could 
pose risks to patients as well as compromising privacy and dignity. Staffing 
levels were usually maintained at the level set by the trust, but there was 
limited medical cover in some locations which meant that it could be difficult to 
get medical assistance in an emergency.

CQC found that, despite significant work having been done to attempt to 
improve the premises, Bootham Park Hospital was not fit for purpose as a 
modern mental health ward.  Because of the building’s listed status, trust staff 

http://www.cqc.org.uk/provider/RGD


could not make safe all potential ligature points nor could nursing staff easily 
observe all parts of all wards due to the layout of the building. The trust was 
working to find a solution but as yet this had not been implemented. 
Inspectors noted that the trust had successfully moved a service that had 
similar problems to another location.

CQC identified a number of other areas where the trust must make 
improvements (for full details, see the report).  These included ensuring that:

 Comments and complaints are handled appropriately
 Consent to care and treatment is obtained in line with legislation and 

guidance including the Mental Capacity Act 2005. 
 Rehabilitation wards are both adequately and safely maintained.
 All staff receive their mandatory training, and all appropriate staff 

receive training in relation to the Mental Capacity Act and Mental 
Health Act

 All medication charts, observation records and records of Gillick 
competency and mental capacity assessments are always fully 
documented.

 Adequate medical cover is available, both within and out of working 
hours, which meets the needs of the patients across the trust.

Inspectors identified a number of areas of good practice across the trust, 
including:

 The crisis assessment service in the Becklin Centre, Leeds, which 
operated a pilot scheme called the Street Triage Team. This had 
reduced admissions into the 136 suite by 28% since its introduction in 
April 2014. In addition, the service worked closely with West Yorkshire 
Police and had provided joint training within the trust.

 In York, the community mental health teams had developed excellent 
partnership working with York St John University through Converge, 
which provides support and access to courses specifically designed for 
people who use mental health services.  

 The child and adolescent inpatient ward in York provided mobile 
phones to young people. This meant young people were able to keep 
contact with friends and family whilst ensuring the privacy of others on 
the ward was being protected.   

 The rehabilitation wards in Leeds had a “you said, we did” feedback 
system for patients. If patients had raised a point within their weekly 
community meetings, the “you said, we did” provided them with 
communication on what action had been taken.

 Staff within the assertive outreach teams escorted patients to visit their 
general practitioner if required to ensure they received their annual 
health check.

 Staff met patients at a community based dementia café to enable 
patients to access a nurse in a more informal, less stressful 
environment.

 At Linden House, the team had established a specialist training link 
with Leeds bereavement forum specifically in relation to dementia.



Dr Paul Lelliott, CQC’s Deputy Chief Inspector of Hospitals (lead for 
mental health), said: 

“When we inspected the services run by Leeds and York Partnership NHS 
Foundation Trust, we saw a great deal of variation in the safety and quality of 
treatment and care provided.

“We saw some examples of good practice in services which were really going 
the extra mile to improve the support that they provided to people.  However, 
we saw other services where more needed to be done to make sure that care 
and treatment consistently met the required standard. This trust also needs to 
continue to work with stakeholders to improve some of their premises so that 
they properly meet people’s needs.

“People are entitled to receive treatment and care in services which are 
consistently safe, effective, caring and responsive to their needs. The trust 
has told us they have listened to our inspectors’ findings and have begun to 
take action where it is required. We will return in due course to check that the 
improvements needed have been made.”

The inspection team, which included consultant psychiatrists, consultant 
nurses, nurses, mental health social workers, occupational therapists, Mental 
Health Act reviewers, experts by experience (people with personal experience 
of using or caring for someone who uses the type of services we were 
inspecting), student nurses, psychologists, advocates, junior doctors, senior 
managers and specialist registrars, CQC inspectors and analysts, visited a 
number of services run by the trust over a period of three days. They also 
made unannounced visits as part of the inspection.

-ENDS-

For media enquiries, contact 020 7448 9401, during office hours, or out of hours, 
contact 07789 876508. For general enquiries, call 03000 61 61 61.

Prior to 09:00 Thursday 15 January 2015 embargoed copies of the trusts report are 
available upon request.

Notes to editors

Leeds and York Partnership NHS Foundation Trust provides specialist mental health and 
learning disability services to people within Leeds, York, Selby, Tadcaster, Easingwold and 
parts of North Yorkshire.

It provides the following core services: 

Mental health wards
• Acute wards for adults of working age and psychiatric intensive care units.
• Long stay/rehabilitation mental health wards for working age adults.
• Forensic inpatient/secure wards.
• Child and adolescent mental health wards.
• Wards for older people with mental health problems.
• Wards for people with learning disabilities or autism.



Community-based mental health and crisis response services
• Integrated community-based mental health services for adults of working age and 

older people.
• Mental health crisis services and health-based places of safety.
• Specialist community mental health services for children and young people.
• Community mental health services for people with learning disabilities or autism.

In addition the trust also provides eating disorder services, perinatal services, IAPT 
(Improving access to psychological therapies), gender identity services, psychology and 
psychotherapy services and community substance misuse services.

The trust has a total of twenty-four active locations serving mental health needs registered 
with CQC: Trust Headquarters, The Becklin Centre, The Newsam Centre, The Mount, St 
Mary's Hospital, Asket House, Millside, Ward 40 - Leeds General Infirmary, Parkside Lodge, 
Asket Croft, Worsley Court community unit for the elderly, Cherry Tree House elderly 
assessment unit, Towngate House, Acomb Garth, Acomb Learning Disability Units, Bootham 
Park Hospital, Clifton House, Elmfield Terrace Residential Home, Field View, Lime Trees 
child, adolescent and family unit, Meadowfields Community Unit, Mill Lodge Community Unit 
for the Elderly, Peppermill Court Community Unit for the Elderly, and White Horse View.  
However during the inspection, senior staff informed us that both Cherry Trees House Elderly 
Assessment Unit and Elmfield Terrace Residential Home were both closed to in-patients and 
community services. Mill Lodge Community Unit for the elderly was also closed as it was 
being refurbished to provide the new child and adolescent inpatient services.

The Chief Inspector of Hospitals, Professor Sir Mike Richards, leads significantly larger 
inspection teams than before, headed up by clinical and other experts including trained 
members of the public. By the end of 2015, CQC will have inspected all acute NHS Trusts in 
the country with its new inspection model. Whenever CQC inspects it will always ask the 
following five questions of every service: Is it safe? Is it effective? Is it caring? Is it responsive 
to people’s needs? Is it well-led?

The Care Quality Commission has already presented its findings to a local Quality Summit, 
including NHS commissioners, providers, regulators and other public bodies. The purpose of 
the Quality Summit is to develop a plan of action and recommendations based on the 
inspection team’s findings.

This report describes our judgement of the overall quality of care provided by this trust. It is 
based on a combination of what we found when we inspected, information from our ‘Intelligent 
Monitoring’ system, and information given to us from patients, the public and other 
organisations.

The overall trust, individual hospitals and individual services within those hospitals have been 
given one of the following ratings (on a four point scale):  Outstanding, Good, Requires 
Improvement, or Inadequate.

About the Care Quality Commission 

The Care Quality Commission (CQC) is the independent regulator of health and social care in 
England. We make sure health and social care services provide people with safe, effective, 
caring, well-led and responsive care, and we encourage care services to improve. We 
monitor, inspect and regulate services to make sure they meet fundamental standards of 
quality and safety and we publish what we find to help people choose care.


